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Preparation of Hardware Solution---

Hardware Platform Choice, Server Sizing, 

Workload Analysis, preparation of server 

specifications

30.10.2007 Complete

Hardware specifications ready, server sizing and workload analysis 

completed. The tender document was submitted to E-Committee 

for their comments.  We are currently discussing with E-

Committee, the changes proposed by them. Post finalisation of 

these changes, the tender document will be updated and issued.

Preparation of Network Plan  (considering 

SWAN)---Network Architecture and 

Specification, bandwidth sizing etc.

31.01.2008 In Progress
We are in the process of finalising the network plan. A draft version 

will be distributed for discussion shortly

Preparation of Software Plan ---

Preparation of SRS, Application 

Architecture, Database Architecture etc.

28.02.2008 In Progress

The SRS including application and database architecture is being 

currently prepared. The draft version will be discussed with the 

Software Committee in a workshop proposed to be held in NIC on 

26th April, 2008

Preparation of Data Centre/ Hosting Plan 

(considering SDC)---Hosting Plan, QoS, 

Security Standards etc

28.02.2008
Not 

Applicable

The eCourts project data requirements will be served out of the 

existing data centres at NIC. 

Integration  with other MMPs (considering 

NSDG)---Identification of other MMPs
31.03.2008 Complete To be integrated with SWAN and Police.

Preparation of Service Delivery Plan 

(considering CSCs)---Identification Service 

Delivery Channels like Kiosks, CSCs etc.

28.02.2008
Not 

Applicable

The service delivery will be done through the web-based 

application. The data may be available at existing service delivery 

kiosks at High Courts and Supreme Court.
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Sub Track 3  (Identification of 

Services and Deliverables )
Identification of Service Levels 31-Dec-2007 Complete

Draft Service levels were distributed to all CPCs for approval 

during the workshop on 9th January. The same was submitted to 

Supreme Court for their comments and advise.

3

Phase I: Development and 

launch of Project Monitoring 

Website

Launch of the Website 11-Jan-08 Complete

The users have been provided with the URL for the Project 

Monitoring System. They have been asked to register their court 

complexes and input information for each

4
Module 1a: Distribution of 

Lasers Printers
Issue of Purchase Order for Laser printers 9-Jan-08 In Progress

State-wise purchase orders have been issued for 13 states - 

Punjab & Haryana, Gujarat, Kerala/Lakshadweep, MP, TN, 

Uttaranchal, Karnataka, Chattisgarh, Assam, Meghalaya, Mizoram, 

Tripura, HP. Delivery started in Punjab & Haryana

5
Module 2 - Personalised 

Training to Judges

Commencement and monitoring of 

Training including Supply of Training 

Material
30-Nov-08 In Progress

Training expected to be over by 31st March, 2008 - 9201 Judges 

and 36804 Court Staff

6

Module 3 - Providing internet 

connectivity to laptops - 

Broadband

Monitoring and Evaluation of Supply of 

Broadband Connectivity
27-Feb-08 In Progress

Out of 11348 connections requested, 6604 Broadband and 1529 

Dialup connections have been given. Out of 3215 pending 

connections,  395 posts are vacant, 733 Judges don't have a 

phone, 202 cases of wrong or no address, 111 cases of judges 

refusing to take connection

7

Module 4 - Providing 

connectivity at court 

complexes

Monitoring and Evaluation of Supply of Wi-

Fi and Broadband Connectivity
21-Feb-08 In Progress

Out of 529 District Court Complexes, 347 have been provided 

Broadband connection, 37 are provided Dialup. Remaining are in 

process

In Taluka courts, out of 598 connections to be provided, 195

Broadband and 64 Dialup connections have been given.

For state-wise details, please refer to attached sheets
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8
Module 5 - Providing 

Videoconferencing facility
Issue of RFP and Pre-bid 27-Dec-07 Complete

Post issuance of RFP and Pre-bid meeting, queries were raised by 

the vendors. Response to these queries has been finalised in 

consultation with E-Committee. The updated tender document, 

with corrigendum, has been submitted to NIC Standing Committee 

for approval. Post approval, these documents will be uploaded / 

shared with vendors. The last date for submission of bids has been 

extended till 25th April, 2008
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Constitute committee for Site Preparation 

at each High Court
11-Jan-08 In Progress

Submission of estimates by HCs 1-Feb-08 In Progress

10
Module 7 - Providing 

Hardware
Release of Hardware Tender 31-Jan-08 In Progress

The tender has been submitted to E-Committee for their review. 

NIC has replied to the first set of queries received from them.  Post 

finalisation of the changes, the updated tender document will be 

released.

Formation of Software Standardisation 

Committee for Version 1
15-Jan-08 Complete

The Software standardisation committee has been formed. Also, 

the NIC team for District and Subordinate Court software has been 

asked to prepare a draft SRS document. This document will be 

shared with the committee in the Workshop to  be held in NIC on 

26th April, 2008

Identification of key NIC personnel to lead 

software development process
26-Feb-08 Complete

Three Software committees have been formed. One for each 

application - District and Subordinate Courts, High Courts, and 

Supreme Court. Preparation of Action Plans for each in progress

Submission of Pre-bid 

queries/Corrigendum
17-Jan-08 Complete

Receiving Vendor Responses and 

Evaluation - Technical Evaluation
18-Jan-08 Complete

Preparation of Draft Template for collection 

of information
25-Jan-08 Complete

Kindly refer to the next sheet

Technical evaluation is completed. Financial evaluation in 

progress.

Distribution of the Infrastructure sizing 

Template to all states
30-Jan-08 Complete

13
Upgradation of Infrastructure 

at High Courts

12
Module 9 - Technical 

Manpower

Site preparation estimates have been received from the following  

states -  Madhya Pradesh (150 Court Complexes), Gujarat (6 

Districts), Uttaranchal (6 Court Complexes)

11

9 Module 6 - Site Preparation

Module 8 - Development of 

Application Software
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1 Andhra Prdaesh Andhra Pradesh PENDING

2 Assam Gauhati YES
6 NOS. OF GAUHATI HIGH COURT 

BENCH -  PENDING

3 Bihar Patna PENDING

4 Chattisgarh Chattisgarh YES

5 Delhi Delhi PENDING

6 Gujarat Gujarat PENDING

7 Himachal Pradesh Himachal Pradesh YES

8 Jammu & Kashmir Jammu & Kashmir YES

9 Jharkhand Jharkhand YES

10 Karnataka Karnataka YES

11 Kerala Kerala YES

12 Madhya Pradesh Madhya Pradesh  YES
2 NOS. OF MADHYA PRADESH HIGH 

COURT BENCH – PENDING

13 Maharastra Bombay YES  

14 Orissa Orissa PENDING

15
Punjab / Haryana / 

Chandigarh
Punjab & Haryana YES

16 Rajasthan Rajasthan PENDING
1 NO. OF RAJASTHAN BENCH – 

PENDING

17 Sikkim Sikkim YES

18 Tamilnadu Madras YES  

19 Uttar Pradesh Allahabad PENDING
1 NO. OF ALLAHABAD HIGH COURT 

BENCH -  PENDING

20 Uttrakhand Uttrankhand YES

21 West Bengal Calcutta YES

High Court Infrastructure Status as on 25/03/2008


