eCourts - ICT Implementation in Indian Judicial System

Project Status Report for the month of January 2008

Preparation of Network Plan (considering SWAN)-
1 [Phase I: Project Planning Network Architecture and Specification, 31-Jan-2008 In Progress [Will be completed shortly
bandwidth sizing etc.
Draft Service levels were distributed during the
2 Phase I Identification of Services Identification of Service Levels 31-Dec-2007  |Complete workshop on 9th January, we are awaiting _
and Deliverables comments from CPCs. The same was submitted to
Supreme Courtt for their comments and advise.
Phase I: Development and launch . . .
3 of Project Monitoring Website Launch of the Website 11-Jan-08 In Progress |Development complete. Security Audit in progress
State-wise purchase orders to be issued. NIC had
4 Mgdule 1a: Distribution of Lasers Issue of Purchase Order for Laser printers 9-Jan-08 In Progress ertte_n to 6 HCs fqr con_flrmatlon of addresses. _
Printers Confirmation received, issue of Purchase Order in
progress
Module 2 - Personalised Trainind to Commencement and monitoring of Training
5 Judges 9 including Supply of Training Material 30-Nov-08 In Progress |Status Attached
Module 3 - Providing internet Monitoring and Evaluation of Supply of
6 connectivity to laptops - Broadband |Broadband Connectivity 27-Feb-08 In Progress |Status Attached
7 Module 4 - Providing connectivity at|Monitoring and Evalggtlon of Supply of Wi-Fi and 21-Feb-08 In Progress |Status Attached
court complexes Broadband Connectivity
Module 5 - Providing Issue of RFP 27-Dec-07 Complete . N
8 ) . . - - Pre-bid meeting is scheduled for 14 Februar
Videoconferencing facility Pre-bid Meeting 14-Feb-08 In Progress g y
C_onstltute committee for Site Preparation at each 11-Jan-08 In Progress A yvorkshop was held on 9th Qanuary, 2Q08 to
High Court reinforce the importance of site preparation in the
9 |Module 6 - Site Preparation p_ro;ect. All H_Cs were r_equested to form respective
- . site preparation committees and submit cost
Submission of estimates by HCs 1-Feb-08 In Progress . . :
estimates for site preparation work. We are yet to
receive estimates from any state
RFP for Hardware sent to E-Committee for 9-Jan-08 In Proaress
10 Module 7 - Providing Hardware |Vetting 9 Tender to be released shortly
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Release of Hardware Tender 31-Jan-08 In Progress
Formation of Software Standardisation Written to Ecommittee/Supreme Court for their
. . 15-Jan-08 In Progress .
11 Mod_ule 8 - Development of Commme_ee for Version 1 advise.
Application Software Identification of key NIC personnel to lead 26-Feb-08 Complete |Completed. The names will be announced this week.
software development process
Submission of Pre-bid queries/Corrigendum 17-Jan-08 Complete

Bids have been received. Technical evaluation in

12 Module 9 - Technical Manpower |Receiving Vendor Responses and Evaluation-

. . -Jan- rogress
Technical Evaluation 18-Jan-08 In Progress |prog
Preparation of Draft Template for collection of
13 Upgradation of Infrastructure at information 25-Jan-08 Complete NIC has submitted the Infrastructure sizing template
High Courts Distribution of the Infrastructure sizing Template to all High Courts. We are awaiting their response

30-Jan-08 Complete

to all states




