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1

Phase I: Identification of Services 

and Deliverables 
Identification of Service Levels

4-Jan-2008 Complete

Draft Service levels were distributed during the 

workshop on 9th January. A copy is also being sent 

to Ecommittee/Supreme Court for advise.

2
Phase I: Development and launch 

of Project Monitoring Website
Launch of the Website

11-Jan-08 In Progress
Development in progress. 

Bill Submission by the Vendor 8-Apr-08 In Progress

Payments to the Vendor 3-Jun-08 In Progress

4
Module 1a: Distribution of lasers 

Printers
Issue of Purchase Order

9-Jan-08 In Progress

State-wise purchase orders to be issued. We are in 

the process of collecting court complex wise 

requirements of laser printers

5
Module 2 - Personalised Training 

to Judges

Commencement and monitoring of Training 

including Supply of Training Material

31-Jan-08 In Progress

6
Module 3 - Providing internet 

connectivity to laptops - Broadband

Monitoring and Evaluation of Supply of 

Broadband Connectivity
27-Feb-08 In Progress

7
Module 4 - Providing connectivity 

at court complexes

Monitoring and Evaluation of Supply of Wi-Fi and 

Broadband Connectivity 21-Feb-08 In Progress

Pre-bid Meeting and Issuance of Pre-bid Queries 

and Addendums 17-Jan-08 Complete

Receiving Vendor Responses: Technical 

Evaluation 21-Feb-08 In Progress

Constitute committee for Site Preparation at each 

High Court 11-Jan-08 Complete

Vendor empanelment for AC and DG Sets 1-Feb-08 In Progress

Submission of estimates by HCs 1-Feb-08 In Progress

10 Module 7 - Providing Hardware
Prepare and issue a RFP for Hardware

- Release of Tender 31-Jan-08 In Progress

Tender progress as per plan. Will be released by 

end of month

Formation of Software Standardisation 

Committeee for Version 1 15-Jan-08 In Progress

Module 5 - Providing 

Videoconferencing facility
8

9 Module 6 - Site Preparation

Module 8 - Development of 

Application Software
11
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Module 1: Distribution of Laptops3 In-Progress

Tender will be issued this week

We have not received site preparation estimates 

from any High Court till date
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Identification of key NIC personnel to lead 

software development process 26-Feb-08 Complete
Completed. The names will be announced this week.

Submission of Pre-bid queries/Corrigendum 17-Jan-08 Complete

Receiving Vendor Responses 7-Feb-08 In Progress
Module 9 - Technical Manpower

Corrigendum has been issued. Proposals will be 

received by end of January

Upgradation of Infrastructure at 

High Courts
13

Module 8 - Development of 

Application Software
11

12

The templated will be issued to all High Courts by 

25th January

Draft Template for collection of information has 

been internally circulated 25-Jan-08 In Progress


